Part 1.1

QUESTION 1

Drive and commitment

Q: Looking back at the definitions of 'entrepreneurship' presented in the 'Introduction to Entrepreneurship Learning', outline why you think drive and commitment are such important qualities for the entrepreneur to possess?

A: Doing anything new is inherently risky. It is likely that you will come across people who tell you your idea won't work or even that you are crazy for wasting your time over it. However, without the drive and commitment of the entrepreneur we wouldn't have aeroplanes, open-heart surgery, mobile phones or any of the other innovative products and services that we now take for granted. 

QUESTION 2

Why do you want to be an entrepreneur?

Q: If you plan to run your own business what would you want from it?

A: A recent survey by accountancy firm Coopers and Lybrand quizzed entrepreneurs to find out why they went into business for themselves. 

65% said because of a sense of personal satisfaction 

43% liked the idea of doing things their own way 

41% said the wanted to increase their job security 

37% said they were looking for capital growth 

27% enjoyed the ability to take a longer term view
Part 1.2

QUESTION 1

Q: What do you think makes for a 'good business opportunity'?

A: Competition is a fact of life for all businesses, whether high growth, low growth, social enterprise or charity. As a result, there is always pressure to produce a product or service efficiently and effectively in such a way that covers costs, makes money or creates value. Whereas a 'good idea' might fail to generate enough revenue to cover costs, a genuine business opportunity is one that has the potential to create value even within the most competitive of environments. More detail on the difference between a good idea and a business opportunity is presented in Building Block 3.

 QUESTION 2

Q: How would you define creativity? 

A: There are many ways to define creativity, including: 

1. Possession of the qualities (especially mental qualities) required to do something or get something done.

2. The creation of something in the mind.

3. Thinking that moves away in diverging directions so as to involve a variety of aspects and which sometimes lead to novel ideas and solutions. 

QUESTION 3

Q: What sort of actions do you think ENCOURAGE creativity?

A: Actions that ENCOURAGE speculation and creativity include . . . 

- Stay loose until rigour counts

- Temporally suspend disbelief

- Assume it can be done

- Share the burden of proof

- Optimism

- Focus on what is going for the idea

- Assume valuable implications

- Give credit

- Acknowledge

- Be attentive

- Listen

- Be interested

- Show approval

- Give early support

- Protect vulnerable beginnings 

- Accept

- Connect with

- Join

- Be open to - wholly available

- Build on suggestions

- Speculate

- Support confusion / uncertainty

- Value the learning in mistakes

- Use ambiguity

- Paraphrase

- Take responsibility for understanding

- Waste no energy evaluating early

- Jump to favourable conclusions

- Set up win-wins

- Make it no lose

- Share the risk

- Deal as an equal

- Eliminate status/rank

- Give up all rights to punish or discipline
QUESTION 4

Q: And what actions do you think DISCOURAGE creativity?

A: Actions which DISCOURAGE speculation and creativity . . . 

- Assume no value

- Make no connections

- Be impatient

- Nit-pick

- Interrupt

- Be bored

- Put the burden of proof on the person offering the idea

- Cross-examine

- Give no feedback

- Be non-committal

- Put on a stony face

- Be pessimistic

- Preach / moralise

- Be judgmental

- Be critical

- Disapprove

- Be inattentive

- Act distantly

- Do not listen

- Do not join

- Use silence 

- Misunderstand

- Disagree 

- Argue

- Challenge

- Pull rank

- Get angry

- Scare

- React negatively

- Discount / Put down

- Be cynical / sceptical

- Correct

- Blame

- Name-call

- Set up win-lose

- Be competitive

- Make fun of

